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Agri-Business Management
• The integration of business and 

management strategies into the agricultural 
sector.

• Business planning
• Production  management
• Financial feasibility
• Sales 
• Marketing
• Regulations
• Compliance
• Human resources

• Information in this presentation was 
extracted from the Hawaii Agribusiness 
Guidebook
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Components of Agribusiness
• Business Planning 

• Defining goals and your business model
• Identifying and negotiating land options and related 

infrastructure
• Establishing your business
• Knowing resources and developing networks

• Production management 
• Developing needed skills and resources
• Production planning and crop scheduling
• In-field research and labor/yield tracking

• Financial (accounting, financing, taxes) 
• Ensuring financial feasibility
• Developing accurate and up-to-date records

• Sales/marketing 
• Developing consistent and purposeful efforts 

to increase customer value and revenues
• Establishing markets, and building 

relationships
• Creating efficient delivery and superior 

customer service skills
• Regulations/compliance 

• Ensuring compliance with construction, land, 
labeling, food safety, organic, pesticide, taxes, 
labor laws

• Human Resource Management 
• Personnel decisions
• Health and safety
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Business Planning
• Components of a Business Plan

• Executive Summary
• Company Overview
• Operational Overview
• Marketing
• Financials

• Business Plan Development Organizations
• GoFarm Hawaiʻi AgBusiness
• Hawaii Small Business Development Center
• The Kohala Center
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Business Structure
• The business structure may 

impact multiple aspects of 
your business, including 
taxes, liability, ownership 
succession, and others.

• Sole proprietorships
• Partnership
• Corporations
• Limited liability company
• Non-profit organizations
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Customers
• Community Supported Agriculture 

(CSA):
• CSA allows consumers to buy local, 

seasonal food directly from a farmer.

• Retail: 
• Selling direct to consumers.

• Wholesale: 
• Selling to supermarkets or restaurants or 

through a distributor.
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Registering Your Business

Online:
Hawaiʻi Business Express
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Registering Your Business

Mail:
Department of Commerce 
and Consumer Affairs
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Financial Records 
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Business Taxes
• General Excise Tax 
• State Income Tax 
• Federal Income Tax 
• Use Tax
• Real Property Tax 
• Motor Vehicle Weight Tax
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Business Fees
• Business 

• Registration fees
• Liability insurance
• Crop insurance

• Employees
• Federal income tax
• State income tax
• Social Security
• Medicare
• Unemployment Insurance 
• Workers’ Compensation Insurance 
• Temporary Disability Insurance 
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Production Planning
• What do you plan to grow? 
• Who do you plan to sell to?
• Do you need to grow a specific 

amount to achieve your financial 
or production goals? 

• What are your land and growing 
restrictions? 

• How much money will you make? 



Source: 2018, Hawaii Agribusiness Guidebook

Production Planning
• What kind of production schedule makes sense for your business and personal 

needs? 

Crop Leafy Greens (ex. soil) Fruiting Vegetables (ex. Tomato) Fruit crops (ex. Mango)

Days to Harvest
(generalized)

45-60 days 60-75 days after transplant 2-3 years

Harvest interval Once Multiple harvest per week Once per season
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Land Options
• Purchase 
• Lease

• Agricultural Parks
• Hawaii Department of Agriculture
• Hawaii Agricultural Foundation Ag 

Parks
• Kula Agricultural Park
• Kapulena Agricultural Park

• Private Landowners
• Agribusiness Development Corporation
• Kamehameha Schools
• Grove Farm

PC: HDOA
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Licensing: Land
• Special Management Area Permit

• Any disturbing work such as: 
grading, stockpiling, grubbing, and 
trenching. 

• Building / Zoning Permits
• City and County of Honolulu 

Department of Planning and 
Permitting
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Land: Conservation 
Planning
• Conservation Planning

• Cover Crop 
• Crop Rotation 
• Vegetative Barriers 
• Nutrient Management 
• Pest Management 
• Wind Break

• Conservation Agencies
• USDA NRCS
• Hawaii Association of Conservation Districts (HACD) 
• Oahu Resource Conservation and Development 

Council 
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Land: Enterprise Zones
• 100% exemption from the General 

Excise Tax (GET) 
• An 80% non-refundable State 

income tax credit the first year 
• An additional non-refundable 

income tax credit equal to 80% of 
annual Unemployment Insurance 
premiums the first year 



Source: S/H Business Development and Support Program 
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Marketing
• Identify your strategy and branding efforts
• Target your market

• Think of your ideal customer
• Ex. Mother of school aged children who really wants her 

family to eat local, fresh, healthy vegetables

• Conduct a market analysis
• What is your story? 
• What is your inspiration?
• How are you Innovative? 
• How are you innovating? 
• What is your value perception? 
• Does your price point match your branding & 

packaging?
• What is your capacity (time, money, production)?

• Understand your competition
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Successful Marketing Plan (4 P’s)
• Product

• Packaging and portion size
• Price

• Premium pricing
• Place

• Locations for sale and 
distribution

• Promotion
• Tag, brand, slogan, logo 
• Nutritional benefits 
• Social media
• Advertising
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Position and Branding
• Position statement

• A concise statement that describes the 
one or two things you want your potential 
customers to associate with your company.

• Branding
• Convey your message/mission in your 

advertising, how you deal with customers, 
ensuring your packaging, letterhead, 
business cards, etc. convey your branding 
consistently and pervasively.
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Positioning Statement Affects Your Marketing Mix (4 P’s)
• Products-food safety certified, biodegradable material, grown 

organically, etc. 
• Price-moderately priced, affordable vs. high end 
• Place (distribution)-retail, wholesale, CSA’s, delivery, community 

based, farmers markets, etc.?
• Promotion-advertise, sales people, events, social media, etc.

Position Statement Example: 
We grow safe, organic, nutritious, affordable and accessible food 
that protects our environment, farm workers, and the community 

in which we farm. 
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Branding
• Developing preference and loyalty for your 

product
• Visual aids to reinforcement of your positioning 

• Brand Name/Company Name 
• Tagline/Slogan 
• Logo 
• Color Scheme
• Spokesperson/Character/Voice
• Font/Typeface 
• Packaging/Labeling Logo has to be linked to your position
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Branding Linked to Position

Low Prices Not Processed Direct to customer
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Reliable
Fast

Direct
Accountable

Latest Technology
Premium brand
Highly desired

Ensure Marketing Mix Are Linked to Your Position

Quick service
Affordable food

Simple
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Marketing: Organic Certification
• USDA National Organic Policy

• Land Requirements
• Soil fertility and crop nutrient management 

practice
• Crop Rotation
• Seeds and planting stock
• Crop pest, weed, and disease management 

practice
• Post-Harvest Handling
• Record Keeping
• Inspection
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Licensing: Sales
• Dealer’s License – This is 

required when selling or 
handling Hawaii grown 
agricultural products 
obtained or purchased 
directly from a farmer or 
producer.
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Regulations: Legal Labor
• Farm worker must be 

authorized to work in the 
U.S.

• Citizens or nationals of the 
U.S.

• Lawful permanent residents
• Aliens authorized to work 

during the period of hire
• Child labor

• Child labor certificate or “work 
permit” is required for 
working minors until they 
reach 18 years of age.
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Regulations: Food Safety Regulations
• FSMA

• Worker health, hygiene, and training
• Agricultural water, both for production 

and post-harvest uses
• Biological soil amendments (e.g., 

compost, manure)
• Domesticated and wild animals
• Equipment, tools, buildings, and 

sanitation

PC: National Sustainable Agriculture Coalition
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Regulation: Pesticide 
Applicator Certification
• You must be certified to use 

restricted use chemical 
pesticides on your farm
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Regulations: Worker Protection Regulations
• If a farm employee will be entering a 

treated area on an agricultural 
establishment where a pesticide 
product has been used or a restricted-
entry interval (REI) for such pesticide 
has been in effect, the employer must
ensure that each worker has been 
trained in accordance with WPS within 
the last 12 months. 
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Growing Your Business
• Value added products

• Food Safety Education
• Food Establishment Permit
• Special Event Food Establishment Permit

• Agri-tourism
• Farm tour
• Restaurant
• Food truck
• Farmers market 
• School programs
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Funding
• Loans

• Commercial banks
• USDA Farm Service agency
• Hawaii Department of Agriculture
• Farm Credit Services of Hawaii / Federal Land Bank 

Association

• Grants
• Hawaii Community Foundation
• The Kohala Center
• USDA Sustainable Agriculture Research & Education (SARE) 

program
• Western SARE
• The USDA National Agriculture Library
• USDA NRCS (EQIP/ AMA cost share)
• USDA FSA (reimbursement program)
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For More information: 
Sustainable and Organic Agriculture Program

University of Hawaii at Manoa, College of Tropical Agriculture and Human Resources

https://cms.ctahr.hawaii.edu/soap

Oahu Agriculture & Conservation Association

https://www.oahuaca.org

WSARE

Western Sustainable Agriculture Research and Education

https://www.westernsare.org/

https://cms.ctahr.hawaii.edu/soap
https://www.oahuaca.org/
https://www.westernsare.org/
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